CADENCE

CONSULTANTS, INC.

Cadence Consultants, Incorporated (CCI) is a small minority-owned
business offering analytic fradecraft best practices, targeting and
operationalizing intelligence optimization, specialized procurement,
and operational and technical tradecraft. In addition, CCl provides
management consulting services—project management (Agile),
program management, portfolio management, change management
and process improvement - within the intelligence and technology
fields.

Established in 2016, the company has since expanded its portfolio to
offer assessments and solutions for cloud migration security measures.
CCl's experience in assessing vulnerabilities has helped companies
successfully integrate to the right IT environment. CCl provides
comprehensive strategies that add long lasting value and solutions to
stay ahead of innovation.
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Excellent ratings from past
performances

Over 20 years of leadership
and management
experience
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Over 15+ years of award-
winning contracts across
the government and public
sector

Successfully integrates
agile thinking to overcome
unexpected barriers, risks
and market changes

COMPANY DATA

DUNS# 100774035
CAGE CODE 8DO0K2
STRUCTURE Incorporated
INCORPORATED 2016

NAICS

541690 Other Scientific, and
Technical Consulting
Services

541618 Other Management

Consulting Services

541611 Administrative
Management & General
Consulting Services

INDUSTRY
CERTIFICATIONS

Project Management Professionals (PMP)

Change Management Practitioners
(ADKAR)

Scrum Masters (Scrum Alliance)

CONTACT US

WEB https://cadenceconsultantsinc.com
VOICE 703.850.3659
EMAIL info@cadenceconsultantsinc.com




SERVICES

Business process improvement
Analysis
Optimization
Re-engineering

Agile Practitioners
Resource Allocation
Organizational Performance
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CADENCE
CLOUD MIGRATION STRATEGY
Provide organizations with cataloging of all
applications
N ¢ Provide solutions that determine when, where and
the right type of migration
TRADECRAFT OPTIMIZATION

Language and experience
Cultural knowledge

complex problems

unanticipated hindrance

Procurement

MANAGEMENT CONSULTING

Project and Program Management

Risk and return level assessments and determinations

CHANGE MANAGEMENT

CCl focuses on the return on investment (ROI) by
promoting change adoption speed, resource
OOO utilization, and employee proficiency. We develop
(e the change management strategy and the
sponsorship model to meet project objectives and
ROl realization using ADKAR.

Talent Management aligned to mission requirements

New and emerging technology applied to mission objectives and
Critical thinking to convert threats to opportunities

Adaptable practices and methods that allow for pivoting to

Provide multi-prong strategic sourcing strategy to procure goods

and services

Provide best and legit pricing for good, services for contracts
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